CALMAC DRAFT Meeting Notes

October 24, 2001

Pacific Energy Center

San Francisco, CA

Attendees:

Kenneth James, PG&E

Marty Kurtovich, PG&E

Noah Horowitz, NRDC

Marian Brown, SCE

Don Smith, ORA

Michael Ochoa, ORA

Mike Messenger, CEC

Sylvia Bender, CEC

Mike Wan, PG&E

Rafael Friedmann, PG&E

Valerie Richardson, PG&E

Tim Drew, Energy Division

Marylou Sutton, PG&E

AGENDA ITEMS

1) Avoided Cost Committee Report on August 23, 2001 meeting.

Mike Wan of PG&E distributed a summary memo on the outcome of the first Avoided Cost Committee meeting.  The purpose of the meeting was to determine what should go in the cost effectiveness calculations.  They decided to use same assumptions.  The Committee did not talk about energy savings calculations, e.g. coincident peak, etc.

The CEC objects to item # 9, from the meeting notes from the 8/24 meeting.  The item states, “Use the existing Reporting Requirement Manual 2 (RRM2) program categories (Information, EMS, EEI, and Upstream) for all the budget, energy savings and cost effectiveness tables.” The CEC questions whether the RRM2   has been adopted.  

For the next meeting: 

· Mike Messenger will seek a volunteer from the CEC to participate on the Avoided Cost committee, possibly, Steve Layman.

· Mike Wan will chair the committee; Mike will send out a notice on the next meeting after the PD is out.

· At the next meeting, will address baseline savings assumptions.

2) Load Management Committee Report on September 20, 2001 meeting.

Mike Messenger of the CEC distributed a summary memo on the outcome of the first Load Management Committee meeting.  The purpose of the meeting was to identify the load management programs currently operating and what type of evaluations will be enacted in support of the programs.  Mike Messenger presented a table outlining the status of LM programs and evaluations along with a draft charter statement.  

LM issues:

· LM programs are creating confusion among customers who are contacted by various agencies operating programs.

· There is the question on how much insurance is needed to prevent blackouts.

· Can evaluation help influence discussion on whether to choose LM versus building more peaker plants?  CEC has contracted with Xenergy to do evaluation.  However, CEC funds are shrinking; would like the utilities support on a broader basis in terms of pursuing, evaluating LM programs.

· Need more discussion on appropriate evaluation design and methodology.

· Problem with people responsible for reliability not managing, designing programs.

· ISO conducted satisfaction study, has not done any evaluation.  Glen Perez of the ISO is interested in continuing with the LM Committee.

· Customer interested in EE also signed up for LM and vice versa.  Need an integrated message of demand responsive and EE.  

Next: 

Energy Division will hold a workshop regarding 2002 LM programs, may discuss un-funded mandate issue.

Mike Messenger will have more discussion with Xenergy and Program managers to develop study and bring to committee for input.

3) CALMAC Website Committee

Marty Kurtovich, Website Committee Chair distributed a summary memo on activities to-date toward constructing the CALMAC website.  The memo highlights task undertaken relative to the proposal for the website distributed at the August 15, meeting.  To date, the committee has hired a contractor to:

· Conduct an assessment and to prioritize task needed to meet the proposal objectives. 

· Collected data and content for the site update

Mike Messenger suggested that to save time and effort in uploading reports completed before PY94, that CALMAC should consider copying these reports on a CD and distribute copies of the CD to those wishing a report from that era.

Next steps, the Website Committee will distribute a draft CALMAC mission statement for comment and review by CALMAC members.  Once comments are received and agreed on, the Committee will place the statement on the web page.  Also, the Website Committee is in the process of constructing email service lists for CALMAC members only, MAESTRO members only, and a MA&E list serve for those interested in following CALMAC/MAESTRO activities.  More to come.

4) MAESTRO Committee Update

Chris Ann Dickerson, MAESTRO Co-Chair, provided a briefing on the, CALMAC Nonresidential Statewide MA&E Workshop, held October 1, 2001.  The workshop was re-schedule from the original date, September 11, 2001 for obvious reasons.  A previous workshop exclusively for nonresidential program managers was held on August 15, 2001.  

The agendas for both workshops were the same and consisted primarily of presentations of key results from seven statewide nonresidential MA&E studies.

Both workshops were very successful with over 60 attendees at the program managers’ workshop and over 50 attendees at the statewide workshop.  The attendees at the statewide workshop were very diverse, representing firms, nonprofits and organizations from California, Oregon, and Washington. 

MAESTRO is planning a similar statewide workshop for the residential sector, to be held on November 29, 2001.  Since most of the studies on the agenda have been distributed or presented to the program managers, there will not be a program manager only workshop.  The November 29, workshop will be open to all those interested.  

Also of particular note is the significant amount of interest shown in the Statewide Nonresidential Market Potential Study managed by PG&E.  The CEC, The Energy Foundation and the Talus Group have all expressed interest in participating or receiving information directly from the study to leverage their existing activities or participating by co-funding the study to expand it to represent other segments and incorporate the remaining areas outside the IOU territory.  However, the study is still in the draft stage, therefore, PG&E will not release data to entities other than the IOUs until the report is final.  Also, PG&E is in the planning stage of expanding the study to incorporate areas outside of the IOU territory in addition to incorporating residential market/technical potential data.

Given the level of interest in the Potential Study, the CALMAC-chair suggest that CALMAC take a lead role in trying to establish the Potential Study and associated models as the primary source for scenario planning for technical/market potential for statewide energy efficiency programs.  

· SCE is discussing internally whether to have Xenergy do a scaled down model of DSM Assist for them or to use what RER has produce.  They will have more information regarding their deliberations at the next meeting.

· The CEC need to discuss internally whether they would like to keep using their internal forecast potential model or to contribute toward expanding the PG&E study or to just use the existing PG&E data and expand from there.  Mike Messenger will have more information on this at the next meeting.

· The CEC also had questions regarding the study content in terms of baseline saturation data beyond 2000, etc.

The issue for both the SCE and the CEC is that their models use a top down approach using building SICs, Xenergy appears to be a bottom up approach.  It was suggested that the CEC and IOUs meet to discuss technical details of potential study and model with Xenergy directly.

5) DISCUSSION OF POTENTIAL CALMAC SPONSORED, STATEWIDE PY2002 M&E ACTIVITIES. 

The discussion focused on what role CALMAC can serve beyond the IOU sponsored studies.  There is a need to standardize and coordinate M&E among other entities beside the IOUs who deliver and evaluate energy efficiency programs in the state.  The level of interest in the market/technical potential study is a prime example along with the various calls for an evaluation of the summer of 2001 activities that includes activities beyond the IOU territories.  Should CALMAC, as a steering body with M&E expertise, also make recommendations for evaluating various state-ran programs?

In regards to evaluating summer 2001, the CEC noted coordination as a major issue with estimates coming from various sources for summer 2001, (i.e., the CEC will provide estimates as will the IOUs) how do we to get overall numbers?   How do you net out savings from weather, economic decline, count hard-wire rebates versus conservation/behavior?

NRDC would like to make sure that energy efficiency receives appropriate credit for efforts this past summer. Therefore, they would like to see CALMAC move forward on conducting a statewide evaluation on the summer 2001.  CALMAC agreed.  The study should address the following:

· What did we save?

· What did it cost?

· What did we learn

· How far to dig, or how reliable?

Noah Horowitz and Marian Brown will take a stab at putting together a study scope involving two phases.  Phase 1, will address energy savings, costs and how reliable the estimates are.  It will consist of compiling a list of programs ran this summer and estimate savings associated with the programs.  This phase will also include an assessment as to the source and quality of the data associated with the savings estimates.  The analysis of savings should address overall savings for hard-wired measures adjusted for weather, economic decline and source of savings estimates.  Phase 2 should deal with quantifying savings associated with conservation and behavior changes from non-hard-wired programs such as “Flex Your Power,” and “20/20” etc., and address the third question of what did we learn and are the savings sustainable and cost effective.  

Noah and Marian will email a draft scope of Phase 1 to CALMAC members by November 16.  Marian and Noah will start on Phase 1 in November and complete by February.  The deliverable should be a matrix of programs, administrator, and whether there will be an evaluation.  CALMAC will seek a consultant to submit a proposal and perform Phase 2.  Phase 2 can leverage off work in progress on various studies including the CEC’s study with Washington State University.

The group discussed the possibility of inviting program administrators besides the IOUs and CEC to coordinate MA&E activities with CALMAC.  Given the need to establish savings due to energy efficiency on a statewide basis it would make sense to try to establish some standards for measuring and quantifying energy impacts.   Administrators would not necessarily have to join CALMAC or attend every meeting.  They can come to CALMAC to seek CALMAC’s advice about methodology or to coordinate with ongoing IOU projects.

Probably most appropriate time to invite other administrators will be to invite them to the presentation on the CALMAC sponsored study, evaluating summer 2001 (mentioned above.)  In the meantime, Mike Messenger agreed to draft a letter for CALMAC’s review that invite other state agencies to CALMAC.

Next CALMAC meeting will be held,  November 28, 2001, at 1 PM at the PEC in San Francisco.

